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Our goal is to make
Sustainability childs play



Objectives

Explain where and how to 

start a sustainability program

1. Learn a simple methodology for 

implementing a sustainability 

programme

2. Gain 5 best practices

3. Define 3 sustainability goals for 

your business

Guy Bigwood
Group Sustainability Director



These Companies and More Have 
Major Sustainability Programs



79%
of MCI clients have increased their 

focus on event sustainability over 

the last 3 years



68%
of MCIs clients ask their suppliers to

comply with a sustainability policy and

evaluate it

In 2013 it was 51% - in 2011 only 25%!



So how do you ride the wave and 
become a leader in sustainability?
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How and where do you start?



MCI Sustainability Leadership Framework

LEADERSHIP

STRATEGY

STAKEHOLDER 
ENGAGEMENT

OPERATIONAL 
INTEGRATION

SALES & 
MARCOM

GOVERNANCE



PURPOSE 
(MISSION)

VISION COMMITMENT
PRINCIPLES 

(VALUES)

1. LEADERSHIP



What the world 
needs

What you are 
good at

What you are 
passionate 

about

PURPOSE



El turismo consciente es una experiencia

de vida transformadora que genera un

crecimiento personal que nos convierte en

mejores seres humanos.

Este nuevo concepto se sustenta en los principios de

sostenibilidad y ética y promueve los valores de la paz,

la amistad, el respeto y el amor a la vida como la esencia

de la práctica turística.

El turismo consciente es una experiencia del dar y

recibir
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PURPOSE
“Grow tourism responsibly in a finite world, 
creating resilience and prosperity for all, 
balancing the growth aspirations of the 
Strategic Framework with the principles of 
sustainability”
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Mission and Vision of Sustainability at MCI

• MCI will be a catalyst for change 
and part of the global sustainability 
movement using our skills, voice, 
and relationships to make a positive 
impact on the world.

Mission

• We will be the market leader in the 
organization of meetings about 
sustainability

Vision





ISSUES PRIORITIES
GOALS & 

KPIs
PLAN POLICY

2. STRATEGY



What are the key 

economic, social 

and environmental 

issues that affect 

your business?

ISSUES?



MCI Group Trends and Issues Analysis



Overarching Sustainability Objectives for an Events

Value

Innovate to improve 
client experience and 

increase the ROI

Supply Chain

Increase engagement 
and performance of 

supply chain  

Waste

Minimize waste

Food & Beverage

Offer healthier, more 
sustainable and exciting 

options 

Emissions

Minimize greenhouse gas 
emissions

Community

Create community 
outreach programs
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Setting Objectives and Defining KPIs
Selection of KPIs at Vision Symposium | Partner Insight Day 
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ISSUE 
AREA

EVENT GOAL KPIs
POST
EVENT

VALUE

Innovate to improve ROI Save 10% of budget

Increase positive perception of 
the Symantec brand

50% of attendees consider the 
Sustainability program as an 
excellent initiative 

SUPPLY 
CHAIN

Increase engagement and 
sustainability performance of 
supply chain 

90% of contracts included 
sustainability

100% of key suppliers supplying 
data

WASTE Reduce waste created by event

50% waste diversion rate

10% reduction in waste  

50% reduction in paper usage



Create 3 goals for your business



Policy

 What is a sustainability policy?

 What is it for?

 What should it include
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Policy

A Sustainability Policy is a statement outlining 

your commitment and strategy on 

implementing sustainability into your business

It should include: 

 Statement of purpose and values

 Key issues areas and goals

 Commitment to meeting legal regulations

 Commitment to continual improvement

 Signature by top management 

26
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STAKEHOLDER 

ENGAGEMENT
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3. What is Stakeholder Engagement?

Stakeholder 
engagement is 
the process by 

which an 
organization 

involves people 
who may be 

affected by its 
decisions or can 

influence its 
decisions. 
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Why is stakeholder engagement important?
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Why? The Benefits of Engagement

RESEARCH

SHARE

GATHER 
INPUT

BENCHMARK

BUILD TRUST
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Exercise: Stakeholder Identification

Who are the key stakeholders at the World Cup Final?



Example Key Stakeholders

Employees

Investors

Suppliers

CommunityMedia

Government

Customers

StakeholdersAttendees
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Exercise: Stakeholder (interested parties) 
Issues
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In your tables create a list of issues that are 

important to your stakeholder group?

Think People, Planet, Profit



L
O

W
M

E
D

U
IU

M
H

IG
H

LOW MEDIUM HIGH

Sustainable Sourcing

Employee Welfare

Workplace Health 
& Safety

Sustainable Food

Corporate Governance

Community Engagement

Profitability

Water Conservation

Energy Conservation
Waste Management

Employee Sustainability 
Awareness

Environmental Economic Social

Guest Experience

B
u

si
n

es
s 

Im
p

ac
t

Stakeholder Impact

Materiality Matrix – Evaluating stakeholder issues



4. Operational

Integration 



GOAL 
Make Sustainability an
integrated part of your

day to day work
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SLIDE ESST

Where can you embed sustainability into your 

daily standard operating practices?



EMBED INTO 
ALL 

DEPARTMENT 
SOPs

SUPPLY CHAIN 
MANAGEMENT

RECRUITING, 
LEARNING AND 
DEVELOPMENT

PERFORMANCE 
APPRAISALS & 

BONUS

4. OPERATIONAL INTEGRATION



Example: Integrating sustainability into 
MCI Berlin Office Operations

Since 2011 the following major changes 

have been implemented to guarantee a 

more sustainable office operation 

Purchases

– Cleaning products: 100% chemical free

– Office supplies: 70% fair trade/organic 

(milk, tea, etc.)

– Paper: 75% recycled, 25% FSC-

conform

Energy / Consumption

– Purchase of 100% green (real green) 

power 

– Installation of automatic heater 

regulators (30% less heating)

– Replacement of bottled water by filtered 

water from tap



Sustainable Supply Chain Management

COMMUNICATE

EDUCATE

ENCOURAGECONTRACT

EVALUATE
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Supply Chain Management



Supplier Engagement

• Policy Statement

• Questionnaires
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• Legal language and contract clauses 

• Track and measurement templates

Developed tools and templates in alignment with Symantec 
Procurement systems and processes



5. Sales & MarCom



EMBED INTO 
YOUR 

BRANDING

EXTEND INTO 
BUSINESS 

MODEL & SALES

COMMUNICATE 
AUTHENTICALLY

BRING IT TO 
LIFE ON SOCIAL 

MEDIA

5. SALES AND MARKETING 
COMMUNICATIONS



Use sustainability to generate new business
ie. Plaza Athenee, Bangkok



Use sustainability to generate new business

ie. MCI Sustainability Services

Overall Program 
Management

Strategy
Development

Stakeholder
Engagement & 
Public Affairs

Content, 
Communication & 

Marketing

Event & Experience
Management

We bring exceptional solutions and 

services  to help organisations reach 

their sustainability objectives



But how do you best 

communicate sustainability?



First – know your client.

What do they think of sustainability?



Types of Clients

Clients who love sustainability

• They understand and will research about 
environmental and social issues

• Would pay more for it!

• 5-15%

Clients who comply

• They check and do minimal compliance actions. 

• They love new and different experiences, and will pay 
if its cool and adds a value

• 50 – 60%

Clients who just don’t care

• Cynical about sustainability

• They are “too busy” 

• Results and satisfaction of clients are most important

• 25 - 35%



Approaches to different clients
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• Give them lots of details and facts

• Show them how you can help them make a difference

Clients who love sustainability

• Explain how sustainability is integrated into your offer

• Provide options that offer them new and better 
experiences. Ie local food

Clients who comply with sustainability

• Show them you care by doing the easy and free stuff but 
don’t go on about it

• Explain that sustainability is quality and gives them a 
better experience

Clients who just don’t care



Telling your story

 Make it fun

 Be authentic

 It’s about quality

 Use facts and faces

 Make your clients feel good

 Don’t always use the S word
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Video Denmark



“WE’RE NEVER GOING TO SCARE

PEOPLE INTO LIVING MORE

SUSTAINABLY! WE HAVE TO BE ABLE

TO DEMONSTRATE JUST HOW

DYNAMIC AND ASPIRATIONAL SUCH A

WORLD COULD BE”.

JONATHON PORRITT



Governance



Create a Governance Structure

CEO

Board
Client 

Advisory 
Group

Senior 
Leadership 

Team

Sustainability 
Team

Champions

Integrate sustainability into existing structures

Create a team of passionate champions

Implement regular planning, reporting, controls and accountability



MCI have over 60 

Sustainability Champions 
around the world



Offices Build a Local Sustainability Team (e.g.: Dubai)

• Team is carefully chosen based on their passion to make a difference; even ratio of Male and
Female and diversity based on age, nationality and product practice to collectively bring together
fresh and innovative ideas

• Tasks are assigned to each member and we work in pairs or groups so that tasks are achieved

Title : Business 

Development 
Director 

Division : PCO
Nationality :
Australian

Title : Project 

Manager 
Division :

PCO
Nationality : 
Romanian

Title : Business 

Development 
Manager

Division :
Meeting & Events
Nationality : 

Filipino

Title : Sales 

Executive
Division :

AM &C
Nationality : 
Syrian

Title : Director

Division :
AM&C

Nationality : 
Indian

Title : Account 

Receivable 
Officer

Division :
Finance
Nationality : 

Filipino

Title : Marketing 

Executive
Division :

AM&C
Nationality : 
Pakistani

Title : Client 

Researcher
Division :

Marketing & 
Sales
Nationality : 

Indian



 Local teams make a plan for their department

 They set goals and KPIs

 Measure, benchmark and communicate internally

 Create a public sustainability report

Plan, Monitor and Report



MCI Sustainability 

Report

We understand that sustainability
in a requirement for today’s
business leaders.

We integrate sustainability into our 
business strategy to make us a 
better employer, community 
citizen, and supplier

www.mcisustainabili ty.com

http://www.mcisustainability.com/


Questions?



MCI Sustainability Leadership Framework

LEADERSHIP

STRATEGY

STAKEHOLDER 
ENGAGEMENT

OPERATIONAL 
INTEGRATION

SALES & 
MARCOM

GOVERNANCE



Recap: Doing better smarter business

Differentiate 
your brand

Sell more 
and attract 
new clients

Improve 
quality

Improve 
client 

experience

Save 
money

Attract and 
retain 
talent



Define at least 3 
sustainability 

objectives or actions 
for your business



“The question of reaching 

sustainability is not about if we 

will have enough energy, 

enough food, or other tangible 

resources … 
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The question is: 

will there be enough leaders in time?” 
Dr. Karl Henrik Robèrt, Founder The Natural Step



www.lessconversationmoreaction.com
Guy.Bigwood@mci-group.com

www.mcisustainability.com

#guybigwood


